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The Clarke County School District’s commitment is to ensure all 
CCSD graduates are prepared to maximize their potential and 
succeed in whatever path they choose. We must do everything 
within our professional and personal ability to ensure that every 
child has an opportunity to have an opportunity.

As educators, we commit our time, resources, skills, and, most 
importantly, our hearts to make a difference in students’ lives. 
We must graduate students who are in a position to succeed — 
they are ready to lead, become agents of change, and positively 
impact our communities.

In our community, we are tasked with solving the educational 
disparities and inequities that exist. 

We must commit ourselves to work with students and fami-
lies to provide rigorous and responsive learning environments 
where every student receives exactly what they need to be 
successful.  

This plan ensures educational equity is the foundation of our stra-
tegic actions and organizational culture to solve our students’ 
educational and societal problems.

We must work outside conventional boundaries and have the 
courage to apply unconventional practices that challenge the 
status quo. To guide our work, this Strategic Plan centers around 
five priorities and commitments:

OUR MISSION is to develop life-
long learners and globally-minded 
citizens by fostering the academic, 
creative, and social skills needed to 
achieve excellence in a multicultural 
environment.

OUR VISION is for all CCSD students to 
graduate as college and career ready, 
fully prepared for their life beyond 
graduation. 

Educational equity is the foundation 
upon which the Clarke County School 
District does all of its work. Equity 
requires that we create the conditions 
and provide the resources to ensure 
that each student has what they need 
to thrive and be successful because 
each student and school has different 
needs. Equity requires fairness regard-
less of race, ethnicity, gender, religion, 
sexual orientation, physical or mental 
ability or disability. 
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Student Achievement - Prepare every student for college 
and career success.

Community Collaboration - Engage families, commu-
nity members, and civic organizations as active partners.

Climate & Culture - Provide a welcoming environment 
and positive school and district culture for students, 
families, and employees.

Human Capital & Development - Recruit, develop, and 
retain effective teachers and staff who meet the district’s 
diverse needs.

Financial & Operational Effectiveness - Manage and 
protect public funds and assets through efficient and 
effective use of available resources.

As superintendent, I stand ready to support all of our schools and 
staff in the tasks ahead of us. 

We can and will be better. Together. 

Xernona J. Thomas, Ed.D.

Superintendent, Clarke County School District
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MESSAGE FROM THE SUPERINTENDENT



STRATEGIC PRIORITIES
2021-2024
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Better Together

Clarke County
School District



I. Student Achievement Prepare every student for 
college and career success.

II. Community Collaboration Engage families, 

community members, and civic organizations as active 
partners.

• Increase the number of students who demonstrate 
progress on state and district English language arts 
and mathematics assessments

• At least 90% or more of 8th grade students will be 
high school ready

• Ensure all of our high school seniors graduate 
college and career ready

• Increase opportunities for families and commu-
nity engagement with student learning

• Create and coordinate an effective communica-
tions process that fosters a collaborative work 
environment

• Maximize school governance and flexibility 
to promote and support improved student 
outcomes

• Each student deserves an equitable learning experience that helps them achieve 
academic excellence

• Recruitment and retention of highly qualified and effective staff is essential to 
high student achievement

• Students, families, staff, and our community are partners in the success of our 
students

• Safe, nurturing, and well-maintained schools are essential to learning 

CCSD BELIEVES: 
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III. Climate and Culture  Provide a welcoming environment and positive school 
and district culture for students, families, and employees.

IV. Human Capital and Development Recruit, develop, and retain effective 
teachers and staff who meet the district’s diverse needs.

V. Fiscal Responsibility  Manage and protect public funds and assets through 
efficient and effective use of available resources.

• Provide an environment in which students and staff feel safe, supported, 
and accepted

• Develop actions and processes to ensure equity is interwoven/integrated 
into all aspects of district operations

• Implement a recruitment and selection plan that attracts highly quali-
fied candidates of diverse backgrounds to our system

• Provide opportunities for growth and advancement for all employees

• Increase the retention rate of effective teachers, leaders, and support staff

• Build and maintain an adequate cash reserve to cover unanticipated 
deficiencies in revenue or unanticipated expenditures

• Improve effectiveness of fiscal operations and resource allocation

• Provide and maintain safe and operationally responsive facilities and 
learning environments for all students and staff
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